CPRG COMMUNTIY GEOTHERMAL PHASE ONE PLANNING GRANT ATTACHMENT A
	Table 1: Applicant Information and Qualifications

	Applicant Name
	

	Applicant Entity Type
	

	Contact Person (Name, title, phone, email address)
	

	Has the Applicant been debarred or is a suspended entity?
	

	If more than one entity is involved in the proposed project, describe each entity involved and provide name and contact information for each entity’s project lead. 

	

	A brief description of the applicant’s background and any relevant experience, including with community geothermal project development and/or working with other federal and state awards.

	

	Identify the individuals, firms, and/or partner organizations responsible for delivering the project planning and design activities. Describe each team member’s role, area of expertise, and contribution to completing the Community Geothermal Project Plan.
Applicants may include both internal staff and external consultants, contractors, or vendors. Upload supporting documentation such as brief résumés, statements of qualifications, or organizational charts that clearly identify responsibilities and lines of communication.
	



	Table 2: Project Alignment and Progress to Date
Applicants should provide concise responses (2–5 sentences or bullets) and upload supporting documentation where applicable.

Table 2 is designed to assess current project readiness and alignment with the Community Geothermal Planning + Pilots Program objectives. Applicants should describe what has been completed to date for each component and how the current project scope aligns with the Phase Two eligibility requirements outlined in the Plan.

	Core Program Component/Question
	Describe How Your Project Currently or Will Meet This Requirement (Alignment Narrative)
	Describe What Has Been Completed to Date / Current Status
	Supporting Documents/Evidence Uploaded with Application 
(Y/N)

	Technology and System Type All projects must include geothermal technologies as the primary energy source for heating and cooling. Systems relying on fossil fuel combustion or other emitting sources are not eligible. Hybrid systems are permitted only if geothermal remains the central thermal source. 

Describe the proposed system type and confirm how the design complies with this requirement. Identify the primary technologies, anticipated system capacity, and any planned hybrid components, if applicable.
	
	
	

	Community Scale and Footprint The program seeks projects that reflect a true community focus and are designed to serve multiple buildings or customers within a defined neighborhood or census block. Projects must demonstrate a minimum overall customer base of roughly 100 households or equivalent customer units within the project footprint.

Describe how your project meets these criteria and connects multiple residential and/or mixed-use buildings across one or more neighborhoods or census blocks. Provide the proposed project site, neighborhood, or census-block footprint, along with anticipated building stock to be connected. Where possible, list exact addresses and number of units served.
	
	
	

	Minimum Household Commitment Applicants must show that at least 25 percent of households or equivalent customer units within the defined footprint are formally committed to participate by the end of the 12-month funding period. Applicants must provide evidence of commitments such as letters of intent, subscription agreements, or other formal documentation with the Community Geothermal Project Plan.

Describe how your project has secured, or will secure these commitments by the conclusion of the Phase One funding period. Note that grantees will be subject to a forthcoming set of Consumer Protection Guidelines governing interactions with customers.
	
	
	

	Community Engagement and Partnerships Describe how your project has engaged or will engage local residents, community-based organizations, and local governments in project planning, design, and decision-making. Identify outreach methods, partnerships, and how community input will inform project design and participation.
	
	
	

	Technical Feasibility, Design, and Engineering Projects funded under Phase One must provide all construction-ready technical deliverables consistent with the Community Geothermal Planning + Pilots Plan and the Community Geothermal Project Plan including the site footprint and building stock, mechanical and civil drawings, technical engineering report (with system capacity and Coefficient of Performance), permitting and construction plan, and pre-construction cost estimate. 

Describe how your project is conducting or will conduct these activities to ensure the system is technically feasible, code-compliant, and ready for construction-related activities by the conclusion of the twelve-month grant period. Identify any consultants, contractors, or vendors engaged or to be engaged, the specific deliverables each will support, and the estimated timeline or milestones for completing each study, drawing, or report within the twelve-month period.
	
	
	

	Financial Feasibility and Incentives Projects must include a robust financial model that addresses both pre-construction and post-construction phases, including identification of all available funding sources and incentives. Applicants are strongly encouraged to leverage available state, federal, and utility incentives (e.g., tax credits, rebates, grants) to strengthen project financing. Projects must develop customer bill savings estimates for typical participating buildings. Projects must ensure that greenhouse-gas reductions are not double-counted across multiple funding sources and that all GHG reductions associated with the geothermal system are attributable to this initiative and the Climate Pollution Reduction Grant. 

Describe how your project will meet these requirements and deliver a completed set of financial models and a 20-year pro forma documenting all identified or secured incentives.
	
	
	

	Ownership Structure and Incentive Optimization Applicants must define a clear ownership and operational structure that supports long-term system viability and maximizes access to financial incentives.

Describe the proposed project ownership structure, how it optimizes access to incentives such as tax credits, and any legal, partnership, or financial steps that will be required during Phase One to finalize this structure.
	
	
	

	Workforce and Federal Compliance Projects must include a clear plan to comply with all applicable federal and state labor and construction requirements, including the Davis-Bacon and Related Acts (DBRA), Build America, Buy America (BABA) provisions, the Illinois Prevailing Wage Act, and Illinois Works Apprenticeship Goals. Applicants should also plan to engage registered apprenticeship programs and may develop draft Project Labor Agreements (PLAs) to ensure equitable workforce participation.

Describe how your project will coordinate with labor partners or training providers to meet these requirements and ensure compliance and federal & state requirements and workforce inclusion during construction.
	
	
	

	Geographic Priority In alignment with the equity and environmental-justice goals of the Climate Pollution Reduction Grant (CPRG) and the Illinois Climate and Equitable Jobs Act (CEJA), IFA/ICB prioritizes projects located in communities that have historically faced disproportionate environmental and economic burdens. Priority will be given to projects located within CEJA-designated Equity Investment Eligible Communities (EIECs) or in areas with leak-prone or aging gas infrastructure. 

Describe if your project aligns with these geographic priorities.
	
	
	





	Table 3: Proposed Use of Funding and Remaining Tasks
Applicants should provide concise responses (2–5 sentences or bullets) describing how Phase One funding will be used to complete required tasks and key milestones. Anticipated milestones should align with the 12-month grant performance period.

Table 3 is forward-looking and focuses on completion. Applicants must identify the specific tasks and milestones and the process or plan that will bring the project to a fully actionable Community Geothermal Project Plan within twelve (12) months.


	Core Program Component/Question
	Clearly describe what the Phase One funding will support (Tasks to Be Completed). If program funding will not be used, state how you will complete this portion of the project including other funding or financing sources within the 12-month period. If the portion is already complete, state “Completed.”
	Anticipated Completion Date/ Milestone (In alignment with Attachment B)

	Technology and System Type Describe activities to finalize system design and configuration ensuring geothermal is the primary energy source for heating and cooling and compliant with program requirements.
	
	

	Community Scale and Footprint Identify work to complete mapping and building inventory demonstrating multiple residential or mixed-use buildings and roughly 100 households or equivalent customer units within the project footprint.
	
	

	Minimum Household Commitment Outline steps to obtain and document at least 25 percent household participation through letters of intent, subscription agreements, or other formal documentation.
	
	

	Community Engagement and Partnerships Describe planned activities to continue or expand engagement with residents, community-based organizations, and local governments and document outcomes of Phase one engagement.
	
	

	Technical Feasibility, Design, and Engineering List design and engineering deliverables to be completed under Phase one such as site and subsurface assessments, mechanical and civil drawings, technical engineering report (with COP and system capacity), and permitting plan.
	
	

	Financial Feasibility and Incentives Identify activities to develop or refine the financial model/pro forma for pre-construction and post-construction phases and to document available state, federal, and utility incentives consistent with the Community Geothermal Plan requirements and to develop customer bill savings estimates for typical participating buildings.
	
	

	Ownership Structure and Incentive Optimization Describe actions to define and formalize the ownership structure that maximizes access to financial incentives and long-term viability (e.g., tax-credit eligibility, co-op or public-private model).
	
	

	Workforce and Federal Compliance Describe tasks to develop plan to comply with federal requirements, including Davis Bacon and Related Acts, Build America Buy America, and other applicable construction requirements, and a plan to engage with and employ apprentices from registered apprenticeship programs.
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